1. Sport and Technical Commission

MISSION STATEMENT

For the benefit of the athletes and ju-jitsu, the Sport and Technical Commission (hereinafter as
“Sport Commission”) will ensure, that officials with the highest standard, with the full knowledge of
the Statutes, By-laws and rules and regulations, will protect athletes and ju-jitsu image by promoting
in all activities the principles of the Code of Ethics and Ethics in Ju-Ju-Jitsu (Bushido) and serve as
experts to the best of their abilities and competences to JJEU.

Members of the Sport Commission undertake to behave in a professional and appropriate manner,
to disseminate the culture of ethics and integrity and to strictly respect the principle of
confidentiality.

The Board gives the Commissions full responsibility for all matters relating the specific scope, duties
and tasks appointed (framework), defined (and limited) by the Statutes, By-Laws and Board
decisions/resolutions, in respect to the fair continental representation and gender equality.

GENERAL ACTIVITIES

The Sport and Technical Commission (hereinafter as “Sport Commission”) is the highest
coordination and expert body related to sport and technical activities, creating education and
training programme for the disciplines and activities related to annual calendar, ranking and
qualification system and multisport events. In coordinates and brings together national (team
coaches) and sport experts.

Commission may have following (sub)committees or commissionaires to meet specific tasks, roles or
responsibilities:

e Committee of disciplines

e Women in Sport

e Paralu-litsu

e Anti-doping programme (Doping Free Committee)

Commission may propose more detailed or additional descriptions of roles, responsibilities and tasks
to the Board. Board may decide, in coordination and approval of the JJIF Board, when applicable, that
JJIF Commission or Committee covers specific tasks or activity.

Members: 1 to 7

Commission cooperates with the respected JJIF Commission.

SPECIFIC RESPONSIBILITIES

a) Coordinate ju-jitsu activities, having in mind continental and regional distinction, and
level of development

b) Adopt an overarching strategic education, training and development plan with SMART
(specific, measurable, attainable, relevant, time-bound) objectives, key performance
indicators, an appropriate budget and support services

c) Organise seminars, technical courses and other events to spread knowledge about ju-
jitsu

d) Offer technical assistance to members in early development phase of ju-jitsu in their
nation

e) Create proposal of the annual calendar of activities, including budget for the commission



f) Propose to the Board the appointment of the Secretary of the Commission

g) Propose to the Board the appointment of the Director of specific Discipline (Duo,
Fighting, Ne Waza)

h) Proposed standards for unification of software, equipment, clothing etc. related to ju-
jitsu events (in coordination with other entities within JJEU)

i) Implement Olympic standards in sports disciplines and events

j)  Propose standards and protocols for the organisation of the event

k) Propose the date and location of seminars, camps, conferences... with the programme

I) Develop and implement educational programmes for coaches

m) Develop and implement licencing programme for coaches

n) Manage a register of licensed coaches, their degrees, tests and evaluations

o) Prepare and create expert publications, training materials and tools

p) Participate in the process of education from any other commission, committee or
department when applicable

g) Prepares annual reports of activities (and ad-hoc when requested)

r) Prepares education and training programmes within the scope of their general duties

s) Organisation of annual Coach and Referee Seminar to improve performance of athletes,
meet highest standards of coaching and refereeing and discuss on potential changes

t) Prepares and coordinates testing of equipment, procedures and rules when appropriate,
before implementation (in cooperation with other competent commission, committee,
department)

u) Evaluate existing rules and regulations related to the organisation of the event

v) Serves as advisory body to the JIEU

w) Initiate and assist in the process of changes of rules and regulations

Xx) Work on other tasks and duties as may be assigned to it by the Board and the President

y) Recommend changes in policy, procedures, organisation, management and other
activities when appropriate

z) Coordinate, cooperate and communicate activities with other expert bodies within JJEU,
especially Athletes Commission, Referee Commission and Event and Organisation
Commission.

RANKING EVENTS AND CHAMPIONSHIPS

a) Atthe Ranking events and Championships, the Sport and Technical Commission is
responsible (within limits of the overall event responsibilities) for:

a. Regularity of the draw (compliance with the JJIF/JJEU rules and regulations).
b. Regularity of the competitions system and format of the event.

b) Responsibilities requires preparation, evaluation, enforcement and monitoring of compliance
from the stage of first invitation to results publishing. Coordination with responsible
manager/director for Event and Referee is expected.

REQUIREMENTS FOR A SPORT DIRECTOR POSITION

GENERAL:
- See the »General Competences« document;

SPECIFIC:
- Experience in ju-jitsu (preferable coaching or athlete) — other martial arts might be
considered;



