Group photo of ETM1 participants: above – indoor, at the end of plenary session, below – outdoor, in front of famous ski jumping
grounds after everyone already received certificates of attendance.
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OLYMPIC NORDIC CENTER PLANICA, SLOVENIA
EXPERT TECHNICAL MEETING1
15 March 2017

Report from the President - information for members

Pursuing the annual calendar of activities, the project of implementation of Basic Principles of Good
Governance (the IOC and the SIGGS guidelines) and activities plan of 40 years’ anniversary of
creating JJEU, an Expert Technical Meeting (hereinafter ETM) in Olympic Nordic Center Planica,
Slovenia, was held from Friday, 10 March, to Sunday, 12 March 2017.
Local organiser of the event was Ju-Jitsu
Federation of Slovenia. Olympic Nordic
Centre was chosen as they can provide
adequate logistical support to our needs.
Every participant received welcome package
of printed basic materials (also published on
website, panel moderators received
additional USB keys with materials, some
pictures, videos and data was provided from
participants), accreditation, ETM T-shirt and
tourist information provided by the Tourist
Office of Kranjska Gora. Participants also
received Certificate of Attendance.
34 participants from 14 countries (37 from
16 countries were registered for the event
but some could not attend), national
members of JJEU/JJIF, participated at the
event. Basic principle behind the project was
to invite athletes, coaches, referees and
other stakeholders in ju-jitsu to meet and
discuss the challenges, opportunities and
possible development scenarios in our sport
and martial arts.
Four major topics (panels) were addressed: Ne-Waza, Duo System, Fighting System and
Organisation. Panels were moderated by mix teams already set in advance. Basic guidelines were
prepared for discussion but the floor was open for additional ideas, proposals, presentations etc. All
panels prepare and present reports at the plenary session the last day with general discussion. The
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end-result is a good base to support future activities, decision making process of the Board and will
allow to test certain proposals to receive event more feedback from athletes, coaches, referees,
officials before final implementation. Some
solutions could find a way to life quickly as
the modify practice and not the rules and
regulations, some can be taken into
consideration and some can be in our minds
for long-term development.
On Saturday, as a part of Organisation Panel,
Mr Edvard Kolar, Secretary General of the
National Olympic Committee of Slovenia
and Mr Miro Cerar, two-time Olympic Gold
and one Bronze, the President of the
Slovenian Olympic Academy participated
and contributed to the agenda. Mr Kolar presented principles of good governance from many aspects
and Mr Cerar presented importance of Fair Play in sport and life.
For decades of cooperation and support to
the Fair Play, sports achievements and
inspiration he has been to JJEU for
implementing Fair Play in Ju-Jitsu the JJEU
has awarded Mr Miro Cerar with Lifetime
Achievement Award.
Summary of final discussions – common
suggestions and topics identified by all
panels (in general):
a) Education: need for systematic and
constant education on many levels
(for all stakeholders) has been
recognised as common issue in all
panels.
Education
programme
should involve all stakeholder and
should be a part of conditions to
achieve licence (per example for
referees, coached etc.). There is a
huge knowledge pool in Ju-Jitsu
family which should be practice
more and new tools should be
created to support education.
b) Referee Licence: the system of
licences should allow faster progress under certain conditions (per example former athletes
etc. which present adequate expertise and has good evaluation scores could advance faster)
and specialization (with education) is required to obtain maximum knowledge and
performance on the mat.
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c) Children and Youth Programmes:
common basic programme for
children in Ju-Jitsu should be
prepared. This will allow
continues improvement of skills
and can be a good base for future
development of children.
Additional to technical aspect that
kind of the programme could be a
part of competition system on a
national level as part of
motivation for development
(example of Slovenia was
presented).
d) Consistency in decision making
process: it has been identified
that changes should be presented
based on evaluation of possible
consequences, testing,
discussions, analyses,
evaluations… and introducing
before implementing to
stakeholders. That is a part of
good governance, related
especially to understanding of
integrity, transparency and
participation before decision is
made. Ad hoc changes without
proper evaluation, to many
changes, not respecting previous
decisions etc. is decreasing the
trust in the organisation.
e) Duo System and graded
approach: this unique
competition system should maintain technical excellence. It is a rare example of sport when
male/female compete as a team. The name itself should be preserved and cannot be mixed
with Duo Show per example as it could harm decades of development and its actual
presence, originated from Ju-Jitsu Ebo-No kata – and creates confusion. Name “Duo” should
be preserved for only one (Duo System “Classic”) In the future changes will be proposed to
adopt different levels of Duo System (graded approach) which will allow step by step
progress.
f) Media and Marketing: related with the budget organisation is having and visibility in the
media/public. Part of the step in right direction are JJIF activities for integrated
competition/TV/stream platform and some additional ideas were presented for future
evaluation and realisation. Part of the public visibility is also the level of organisation of the
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events (respecting the rules, antidoping, prevention against match fixing, behaviour, order
and organisation of sport hall, security and safety issues…).
g) Future development – next steps: A very broad consensus is that ju-jitsu is not doing enough
in the field of promotion and education of broader public. The problem off all disciplines is
that people/viewers/audience doesn't understand it. The main audience of martial arts are
martial arts practitioners and people interested in the martial arts. The vicious circle of media
– audience – financial means has to be broken. Examples of good practices of other sports
should be used.
Lack of funds for promotional purposes can be mitigated in several ways. Of course, finding
sponsors is the easiest way, but in practice part of the circle, which means that we need to
approach things in different way.
Use means that are for free. Facebook live broadcasting is for free. All you need is one
camera per referee table. There are certainly other means and ways that can be used.
One possible way is crowdfunding. But crowdfunding will function only if we raise awareness
of people involved in our sport. Why would they finance recording, editing and production of
promotional videos of ju-jitsu. Every federation and club should be interested in the
promotion of the martial arts. Global recognition of the martial arts is helping everybody and
everybody should be interested in presenting best examples of our art, simple presentations
of the rules of the art, 10 best points at European level competitions, short statements by
best fighters. All the materials should be made available to everybody, which means that
clubs can share the outputs by embedding them on their webpages, share them by social
media etc.
Funding gathered this way will not be enough to engage professional companies that do this
kind of materials. This is reason why we need to search for people with knowledge who are
wiling to help us. The suggestion would be to make international tender by the JJEU on the
webpage and all other media, shared by all national federation looking to IT, design,
marketing students to prepare the best proposal for promotion of the martial art. The JJEU
would gather limited funds that could be used for this purpose, but the main goal should be
to give young talents possibility for international recognition.
To make it marketable, the selected group should be allowed to make additional payable
materials as additional long term stimulation. There are cases of examples that started this
was like Darftfish Judo TV.
By involving young talents from different countries and by giving focus on securityawareness, anti-violence and other aspects supported by the EU programmes there are
possibilities to raise additional funds.

JJEU Board has already reached the decision to test some proposals on coming 2017 events, to gain
more practical data and feedback to support future activities (possible modifications, proposals to
JJIF to change some rules etc.):
a) Paris Open: additional test and presentation of CARE system of video capturing the mat to
assist referees (possible application as education tool for referees), at this time planned only
for ne-waza.
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b) Masters Poland: test and evaluation of different composition of referees on the mat (side
referees on fix positions, different options, influence on the result, communication among
referees etc.
c) European Championship: additional evaluation team will score only mat referee decisions
(will not interfere the mat and regular championship) – analyse after will show are there and
how big there are tolerances between official scoring with three referees and evaluation
scoring taking into account only mat referee (some tests like that were already performed
but JJEU Board would like to have a championship test also).
Participants completed “Evaluation Questionnaire” where among many other items which shall be
evaluated by the JJEU Board for future actions one was emphasised: the need for this kind of event
as inclusion mechanism of all in shaping the future of Ju-Jitsu. Participants received pleasant
hospitality, worked in a creative and open-minded atmosphere and enjoyed beautiful nature under
Slovenian Alps.
JJEU would like to thank Olympic Committee of Slovenia and Slovenian Olympic Academy for the
support of the event, Olympic Nordic Centre Planica for warm hospitality and especially Mr Vitja
Gricar and Mr Martin Jazbec from Ju-Jitsu Federation of Slovenia for logistical support and 24/7
assistance to the event.
Personally, I would like to express my gratitude to all participants for valuable and open discussions,
sharing experiences and best practices. You are the reason and assurance that together we have the
future. A recognition goes also to panel moderators and my colleagues from the Board for assisting
and conducting workshops.
In the attachment, you may find panels results and some other information from the event.

With best regards,

Robert Perc
JJEU President
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Miro Cerar
Planica, Slovenia – 10.3.2017

LIFETIME ACHIEVEMENT AWARD

In recognition of merits for Fair Play promotion, sportsmanlike behaviour and high ethical
standards in sport, with admiration of his sports achievements, professionalism and attitude
towards life, people and nature and for the inspiration he has been in development of Fair Play
standards in the European Ju-Jitsu community, the Ju-jitsu European Union has the privilege
and honour to award Mr Miro Cerar from Slovenia with Lifetime Achievement Awards.

Awarded at a special occasion at the Expert Technical Meeting in
Planica, Slovenia, 10 March 2017.

On the photo (from left): Edvard Kolar, Secretary General Olympic Committee of Slovenia, Miro Cerar (behind
him a picture from Olympic days on his speciality – pommel horse), Robert Perc, JJEU President, Rick Frowyn,
JJEU General Secretary.
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Miroslav Cerar - the 'King of Pommel horse'
Abstract from source: http://www.gymmedia.com/Artistic-Gymnastics/Miroslav-Cerar-King-Pommel-horse-celebrates-75thBirthday

MIROSLAV CERAR was recognized the world over for his mastery of the pommel horse.
Born in 1939, October 28 in Ljubljana, the capital of present-day Slovenia, Miroslav Cerar
was destined to discover gymnastics and dominate Yugoslavian men's gymnastics for an
astonishing 14 years. Miroslav Cerar competed in three Olympiads - in 1960, 1964 and 1968.
Known as the king of the pommel horse event for more than a decade, four of his six world
championship medals, and both Olympic gold medals, in 1964 and 1968, came on that
apparatus.
He won his first world championship medal, a bronze, on the pommel horse, as the 1958
World Championships in Moscow.
His final gold medal, again on the pommel horse, came at the 1970 World Championships in
his hometown of Ljubljana. During the course of his international career, he won 21 European
medals, including 10 golds, to go with his six World and two Olympic gold medals.
An extraordinary Olympic career ...!
After the big Olympic Champions on pommel horse 1960 in Rome, Boris Shakhlin (URS)
and Eugen Ekman (FIN) Miroslav Cerar took the control of this apparatus for a whole
decade, was Olympic champion in Tokyo (1964) and Mexico City (1968), winning all three
world championships on pommel horse in the sixties, in Prague (1962), Dortmund (1966) and
crowned his career in 1970 in his hometown Ljubljana with the third gold medal.
Cerar was the all-around champion of Yugoslavia beginning as a Junior National Champion
in 1956. He was to win the national championship 13 times, and he was honored as the best
all-around athlete in Yugoslavia, in all of sport, a total of nine times. He was member of the
Slovenian Olympic Academy, the Fair Play Commission of the Slovenian Olympic
Committee, and the Executive Committee of the European Fair Play Movement During his
illustrious career, Cerar has earned the International Olympic Committee's highest honor, The
Olympic Order. Since retiring he has served as an esteemed member of the Slovenian
Olympic Academy and the Fair Play Commission of the Slovenian Olympic Committee. For
the past four years, he has served as a member of the executive committee of the European
Fair Play Movement.
In 1999 Miroslav Cerar was inducted into the "International Gymnastics Hall of Fame" as the
second Slovenian, the "little" big gymnast of the last century, Leon Stukelj (1997).
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PANEL 4, ORGANISATION: GOOD
GOVERNANCE
Source: http://eval.novagov.com/ and abstracts from the presentation
of Mr Edvard Kolar, NOC of Slovenia General Secretary

The main objective of SIGGS project is to help National Olympic Committees (NOCs) and national
sport federations to enhance their governance by providing practical guidance on how to implement
principles of good governance.
In that perspective, the first step for your organisation is to identify strengths and weaknesses of your
current management practices and to gain a better understanding of the challenges your organisation
faces. For this purpose, the project team has developed a self-evaluation tool that will provide an
individual synthesis of your situation regarding the implementation of good governance principles.
The self-evaluation tool consists of a list of questions relating to various aspects of Good Governance.
The core questionnaire is composed of 44 questions, divided under 4 Good Governance principles:
•
•
•
•

Integrity;
Autonomy and Accountability;
Transparency;
Democracy, Participation and Inclusivity.

What is Integrity?
A strategy based on integrity holds organisations to a more robust standard. While compliance is
rooted in avoiding legal sanctions, organisational integrity is based on the concept of self-governance
in accordance with a set of guiding principles. From the perspective of integrity, the task of ethics
management is to define and give life to an organisation’s guiding values, to create an environment
that supports ethically sound behaviour, and to instil a sense of shared accountability among
employees. This includes aspects like the establishment of a code of conduct or ethics code.
The EU Expert Group on Good Governance mentioned integrity as one of the core principles to
improve good governance in sport, stating that: “Sports bodies should develop a code of ethics
binding on all members, stakeholder, participants, staff and volunteers. It should embrace a range of
ethical practices and inform the conduct and culture of the organisation as a whole by instilling values
of integrity, equity and transparency and an appreciation of acceptable conduct, (…) This code should
incorporate the general ethical values of the sports body, but also address specific areas of risk for
example by making express provision for the disclosure and registration of gifts and/or acceptance of
hospitality and setting suitable financial limits.”
These provisions are perfectly in line with the IOC’s vision of the importance of integrity principles.
Indeed, the rule 22 of the Olympic Charter describes the setting-up and the role of the IOC Ethics
Commission. The IOC launched its own code of ethics, updated on a regular basis by the executive
board, with a specific part dedicated to integrity. Recommendation 32 of the Agenda 2020, “strengthen
ethics” is an illustration of the commitment of the IOC for the issue of integrity.
The entire organisation should be characterised by an atmosphere that enables, supports and
encourages ethically correct behavior. The need to obey the law is viewed as a positive aspect of
organisational life, rather than an unwelcome constraint imposed by external authorities.
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Additionally, there are high expectations regarding the moral integrity of the people who work for the
organisation. This is especially true for the so called "decision-makers". A respected personal
qualification shall ensure qualified decision makings as well as effective risk management.

What is Autonomy?
Autonomy means a degree or level of freedom
and discretion allowed to an organisation which
includes not being controlled by others or by
outside forces. Autonomy has to be understood in
a twofold perspective: political autonomy and
financial autonomy.
In the field of sport, independent voluntary sports
organisations must have the right to establish
autonomous decision-making processes within
the law. This autonomy can mainly be jeopardize
in two cases: within the sports field (e.g: a club by
a federation/ a federation by an NOC) or within
the relation between sports organisations and local, regional, national or supra-national governments.
Another important part of autonomy is the financial issue. In the field of sport, financial autonomy
means that sports organisations have diversified sources of incomes which allow them to avoid a total
dependency on one public or private actor.
The Olympic Charter provides a clear definition of the IOC's view on autonomy. The fundamental
principle 5 of Olympism states that: "Recognising that sport occurs within the framework of society,
sports organisations within the Olympic Movement shall have the rights and obligations of autonomy,
which include freely establishing and controlling the rules of sport, determining the structure and
governance of their organisations, enjoying the right of elections free from any outside influence and
the responsibility for ensuring that principles of good governance be applied".
As sports and political bodies are not always following the same agenda, this concepts of autonomous
self-regulation for sports organisation has been endorsed by the EU, within its good governance
principles for sport, as the best option to ensure that "effective governance structures are in place as
this is more likely the result in better sports policy and minimise disputes or challenges both from
within sport or outside".

What is Accountability?
For an organisation, the call for accountability
mostly means that responsibilities, competencies
and tasks have to be clearly assigned. It also
includes the responsibility for money or other
entrusted property.
In concrete term, accountability exists in a
relationship where the performance of tasks or
functions by an individual / body, are subject to
another’s oversight, direction or request that they
provide information or justification for their
actions. The question of accountability is
foremost a question of structure. An organisation
has to be structured in such a way, that everybody can understand which tasks belong to whose area
of responsibility.
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According to the EU principles on good governance in sport, “sports bodies should establish clear
levels of oversight and accountability for their various decision making bodies to ensure that powers
are exercised appropriately and consistently with the objectives and functions of the relevant body”.
This objective is perfectly in line with the IOC universal principles of good governance which endorsed
a system where “the executive body shall be accountable to the General Assembly, (…) the
management shall be accountable to the executive body, (…) All employees shall be accountable to
management”.
On the one hand, from an efficiency perspective, accountability is very important, because it prevents
tasks from being completed twice. On the other hand, accountability enables control, because only if
positions are connected to clear and openly communicated expectations then those who endue these
positions can be held responsible for their actions.

What is Transparency ?
Transparency can be defined as the minimum degree of
disclosure to which agreements, dealings, practices, and
transactions are open to all for verification.
This is one of the core elements that exist in almost every list of
good governance principles. In many cases, the call for
transparency is connected to the demand to disclose relevant
documents, mostly about financial information:
EU principles of Good Governance: “Financial information
(produced in accordance with applicable laws and subject to
appropriate auditing standards) should be made available to
members, stakeholders and the public wherever possible. All
such financial information should be clearly presented and
preferably form part of an annual report of the activities of the
sports body”.
IOC Basic Universal principles of Good Governance: “Financial information should be disclosed
gradually and in appropriate form to members, stakeholders and the public,(…) on an annual basis
and in a consistent way in order to be easily understood”.
A classic example would be the disclosure of the annual accounts on the home page of the
organisation. Through the disclosure on the homepage, easily found, the aspect of easy accessibility
is added to the “pure” transparency. Another criterion to evaluate the quality of the provided
transparency is the way the information is edited. In the best case, the disclosed documents should be
prepared in such a way that they are understandable – even for the layman.
However, it is also essential to understand transparency as the necessity that the functioning within
an organisation is clearly defined and comprehensible. This includes, for example, the decision
making process and the criteria decisions are based on must openly be communicated and adhered
to.

What is Organisational Democracy?
Organisational democracy could be defined
as a system of organisation that is based on
freedom, instead of fear and control. This
democratic structure must ensure the
participation of everyone, no matter if they
are a member or stakeholder. Notion of
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participation can involve consultation in the development of policies and decision-making, elections
and other democratic processes.
In their principles of Good Governance, both the EU and the IOC stress the importance of democracy
and participation notably by defining the minimum democratic standards to apply such as holding
regular, transparent and fair elections or having clear procedural rules.

What are Inclusivity and Participation?
Ensuring inclusivity means that the involvement of diverse individuals / stakeholders in the
organisation must be completed by a functioning which values the perspectives and contributions of all
people, and strive to incorporate the needs and viewpoints of diverse communities into the design and
implementation of universal and inclusive programs. Indirectly this ensures a representation of all
stakeholder groups in the relevant decision making process, since naturally all stakeholder groups
make sure that their voice is heard when it comes to important decisions
Therefore, participation and inclusivity have a significant role within the EU principles of Good
Governance:
“Sports bodies should be inclusive and represent the diverse nature of society and their sports
whether by reference to gender, race, sexuality, disability, age or otherwise. By selecting from the
widest possible talent pool for all positions and at all levels the most skilled, experienced performers
can be identified and engaged by sports bodies”.
"Each sports body will have different stakeholders reflecting its particular range of participants and
interested parties. Such stakeholders may include players/athletes, managers, owners, coaches,
leagues, clubs, supporters, agents, match officials. Sports bodies should also have appropriate liaise
with commercial partners and equipment manufacturers".

12

